        DVE Aquatic Club Inc.[image: ]
Annual General Meeting
Monday 12th October 2026
7pm

Agenda

1. Registration of Voting Members
2. Confirmation of quorum
3. Meeting opening – Welcome by the President
4. Apologies
5. Minutes of the 2024-2025 Annual General Meeting
· Confirmation of the Minutes of the 2024-2025 meeting
· Any matters arising from those Minutes
· Motion to approve the 2024-2025 Minutes 
      					
6. Presentation of the 2025-2026 President’s Annual Report, overview of the Club

7. 2025-2026 Annual Reports
· Swimming Report
· Water Polo Report
· Diving Report
· Registrar/Membership Report

8. Treasurer’s Report and financial position of the Club
· To receive and consider the audited Accounts of DVE Aquatic for 2025-2026 including any reports from the Auditors
· To receive and consider the Treasurer’s report on the financial position of the Club
· Motion to approve the 2025-2026 audited accounts 

9. Elections of Office Bearers for 2026-2027
· To consider the nominations for the DVE Aquatic Committee and to appoint to those positions. Positions available for the nominations are the following:
· President
· Vice President, Swimming
· Secretary
· Treasurer
· If you would like further information on the positions still available or you would like to nominate, please contact the Secretary at secretarydveaquatic@gmail.com

10. Special Resolution – Proposed Amendments to the DVE Constitution
· Members are asked to consider and vote on the following Special Resolution:
“That the DVE Constitution be amended, as per the attached marked-up changes in the document referred to as ‘DVE Constitution 10.09.2026 DRAFT FOR VOTING’, to incorporate reference, inclusion and adoption of the National Integrity Framework, as required by the affiliated bodies, and changes to the registration and membership rules to reflect the current processes.”
· Resolution is Proposed by: Elena Macaulay, Seconded by: Pat Southwell.
· The proposed amendments primarily:
· incorporate and adopt the National Integrity Framework (NIF), as requested by Swimming Victoria and relevant affiliated bodies; and
· update the Club’s membership and registration provisions to reflect current processes.
· The marked-up Constitution showing all proposed amendments is included with the AGM notice.

11.  Meeting close


[bookmark: _heading=h.cwiwn9thdwl6]All members are encouraged to attend the AGM.
Please also consider nominating for a committee role.
Our club relies on its members.
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