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Presidents Overview:

President’s Report — DVE Aquatic Club Incorporated - 2025
AGM

Lee Anderson, President — DVE Aquatic Club Inc.

Itis my pleasure to present the President’s Report for the 2024/2025 season — a
year that has seen DVE Aquatic continue to grow, adapt, and deliver strong
programs across swimming, diving, and water polo.

Membership & Club Growth

We finish the season with the largest membership since our club’s merger in
2012 — 350 members, an increase of fifty-seven from last year. Growth was
recorded across almost every category:

e Competitive swimmers: +31
e Divers: +6
e Drymembers: +20

e Water Polo: steady player numbers with a slight increase in junior
registrations

e Strongrepresentation from both returning families and new members.

This growth reflects the dedication of our coaches, volunteers, and committee
members, and the appeal of the programs we deliver for all ages and abilities.

Swimming

Swimming has remained strong, with ninety-five swimmers across s quads
from Development through to National level. This season saw:

Thirteen club records broken at our Club Championships

Exceptional representation at the Victorian State Schools and Associations
Competition

Five swimmers selected for TeamVIC for the National School

Swimming Championships in 2025

e Continued growth in junior squad numbers, supported by increased lane
space and coaching presence.

e Asuccessful 12-hour Swimathon raising funds for Berry Street, with
participation across all squads within our club.



The swimming committee has also worked hard on compliance, governance
updates, and budget management, finishing the year in a strong financial
position.

Diving
While diving took a short break earlier this year, all nine divers are returning for
the new season.

e Training session has been extended from 60 to 90 minutes with positive
results.

e Plans arein place to increase coaching capacity, with Maddie Munro to
attend a Level 1 coaching course.

Water Polo

Water Polo has delivered another vibrant year, highlighted by:

Two successful Come and Try events.

Hosting a round of the Invitational Interclub with over two hundred attendees
Five athletes representing Victoria at the U13 nationals in Hobart.

Three athletes selected for the U15 East Coast Challenge in Melbourne
Dedicated team entries across senior and junior levels for the upcoming season

While Water Polo posted a small loss for the year, the sub-committee is actively
addressing these issues. The group remains strong, with good representation
and succession planning for key committee roles.

Events & Community

e The 54th Annual Swimathon once again brought the whole club
together, combining fun, participation, and community support.

e Across the year, our committees and volunteers have strengthened
relationships with partner facilities, worked on pathway opportunities for
athletes, and kept DVE visible in the local sporting landscape.

Acknowledgements

This season’s successes are the result of a collective effort:



Our coaches with their expertise, commitment, and mentorship of athletes.

The executive committee (lwan and Sean, Elena, Jamie, Ken & Greg) and
the sub-committees with their tireless volunteer work organising and co-
ordinating events, competitions, and our athletes all behind the scenes.

Robert (Bob) Oldfield with his Registrar administration, wealth of knowledge
and ongoing inspiration.

Our Finance and administration support who keep our compliance and
finances in order.

Michelle Hodgkins and Anne & Ryan Bulan for their photography and social
media results.

Paul Piaia for his support with our website and communications.

The parents and volunteers who support our events, fundraising, and
administration.

And most importantly, our members — swimmers, divers, water polo players,
and supporters — who bring energy and community spirit to everything we do.

Governance Update

This year, the committee undertook a review of our Constitution and By-Laws to
ensure they reflect the needs of a growing, modern club and comply with
Consumer Affairs Victoria requirements. These updates strengthen our
governance, clarify responsibilities, and better support our volunteers and m
embers. | thank everyone who contributed to this process, and | am confident
these changes will help position DVE Aquatic strongly for the future.

Looking Ahead

With record membership and strong programs across all disciplines, DVE
Aquatic is well placed to build on our achievements.

Key priorities for the year ahead will include:

e Strengthening pathways for junior athletes in swimming and water polo

e Expanding coaching and competition capacity in diving

e Managing facility relationships to secure lane and training space for our
growing squads



e Continuing to build financial resilience across all disciplines

Our volunteers are the strength of DVE Aquatic. With the support of dedicated
people, we will continue to grow — but we also invite more parents and families
to step in and help wherever they can. Every contribution makes a real difference
and is appreciated.

In closing, | want to thank everyone for making 2024/2025 a standout season.
The growth in our numbers, the quality of our programs, and the spirit of our club
are a credit to every member of the DVE Aquatic family. | look forward to seeing
what we can achieve together in the season ahead.

Lee Anderson
President — DVE Aquatic Club Inc.



Diving Report:
18.8.25

DVE Aquatic Diving report 2024-25

Our season started with only 1 member returning.

We reached out to Diving Victoria for some assistance with club and coaching
fees and were advised that the board would not assist with any reduction.

Also reached out to Carey Grammar for a reduction in pool hire fees. Carey
responded with a reduction of approximately 25% until June 2025.

This has now increase, although | am still negotiating for a reduced rate.

With 9 members at $18.00 per session we will more than cover pool hire at the
higher rate

DVE assisted with social media advertising and posters were printed and
installed at Carey Grammer, Watermark and other areas to help build numbers.

Within a short time, enquiries were coming in with new members joining.
At the start of 2025 we had 13 registered members and 10 of those were active
Training is progressing well and now have a new trainee coach Maddison Munro.

Maddison is 18 years of age and had recently retired from diver due to school
and work commitments. We have for several years has Maddison’s mum,
Chelsea Munro as our competition’s coordinator. Chelsea is also a former DVE
member competing both in swimming and diving. Ken Houghton has also
continued as assistant coach.

Our training program is continuing well with new dives for all divers, and our
fortnightly aggregate competition is eagerly attended.

At this point we have 9 registered members and 2 letters of offer to join the diving
squad.

Greg McGregor
DVE Aquatic - VP Diving and head coach

0409 333374



Swimming Report:

Annual Swimming Report 2024/2025

2024-2025 year was a busy and eventful year. It saw 6 meets being held, a
number of fundraising activities and a lot of competitions to give the
swimmers race practice, development opportunities and provide
qualifying time option.

In 2024-2025 DVE commenced a series of swimming skills clinics open
to both DVE and other club swimmers. Clinics covered skills specific to
the strokes, as well as starts, variety of turns and underwater skills.
Clinics has become very popular, and we will look to expand the offering
during 2526.

Specifics for each component of DVE swimming for 2024-2025 are
outlined below.

Squads

The squad numbers continued to recover post significant reduction at the
start of 23-24 year and consistently grew. 24-25 finished with the highest
growth in numbers in the last 7 years.

Season Swimmers Dry Members
2024 - 2025 126 108
2023 - 2024 95 88
2022 - 2023 107 103
2021 - 2022 20 85
2020 - 2021 93 91
2019 - 2020 107 926
2018 - 2019 104 (comp) 19 (Rec) 84

DVE Swimming will need to consider its programs and growth
opportunities, as well as resources that will be required to achieve the
growth — coaching and pool space.

Throughout 2024-25, our swimmers have continued to advance their
skills, enabling us to provide more tailored development opportunities.
Strong results at District and State competitions, supported by our highly
skilled and consistent coaching team, have strengthened the club’s



reputation and attracted new members from other clubs during the year.
With a number of athletes now performing at the high level, the club have
been running an additional performance-focused training session over
24-25. Additional equipment to support the development across all
levels have been purchased and made available to all the squads. We
will continue to monitor and balance the developmental needs across all
squads and skills levels in 25-26.

Coaches

We have an exceptional group of coaches, all with significant and robust
experience in developing junior and senior swimmers. Due to the ongoing
growth in numbers across the junior squads, late in 24-25 DVE searched
for the additional coach and were able to sign up coach Chow.

With the new additional coach, our strong coaching team is further
strengthened to support the development of our swimmers and attract
new members as a club with experienced coaches.

The level of coaching resources within DVE, consistency and dedication
to our swimmers has been consistently high and resulted with over 30%
of DVE swimmers participating in Metro events, 2025% in State Age
events, 18% in the State Open events and 12% in the National events.

All our coaches provide an exceptional support to our swimmer, and in
24-25 special mention goes out to coach Frank, who in 24-25 achieved
one of the highest honours in his distinguished career with induction into
the CSCAA Hall of Fame in the United States. This recognition, alongside
his gold medal performance in the Australian Surf Race (age group) and
his induction into the Point Leo SLSC Hall of Fame reflects his
remarkable contribution to the sport. With multiple decades in
swimming, numerous records, and a history of world-class
performances, Frank now brings this wealth of skill and experience to
support the growth and development of DVE swimmers.

At present, DVE Swimming has coaches of the following levels:

Level Number
accredited
Advanced Coach 1
Development Coach 3
Teacher of Competitive Strokes 2




Financial Position

In 2024-25, the Swimming section achieved a solid financial outcome
despite the challenges of transitioning from cash to accrual accounting.
The introduction of an upgraded financial system has provided more
accurate and transparent tracking of costs and revenue, supporting
stronger decision-making.

New revenue opportunities were also explored, with the stroke clinic
proving particularly successful in contributing to the year’s results. The
introduction of additional payment options improved payment
turnaround times, resulting in only a limited volume of outstanding
invoices at year-end. Looking ahead, cost management will remain a
priority as pool hire, superannuation, and coaching expenses continue to
rise. A new volunteer Finance Swimming role has been established and
allows to enhance financial oversight and provide support to the VP
Swimming.

Pools & Dryland

We continue to have great relationships with the WaterMarc and Eltham
Leisure swimming pools. Both pools have already advised of the 4-5%
increase anticipated every 6 months for the lane hire fees; this will need
to be considered for the next 6-monthly cost review.

Dryland program continued at and is progressing very well. The program
over the year gained greater attendance with the team utilising all areas
of the gym.

Swimming Sub-committee

Volunteers involved in our swimming sub-committee continue to go
above and beyond the requirements of their roles.

With some of the swimming families departing the club, transferring or
finishing their swimming, we required to replace several positions.
Swimming Committee is always full of activities and tasks to do and
would welcome any new volunteers. Special thank you goes out to all the
volunteers for their support throughout the year.

Performance throughout the year

The below highlights outline the events and achievements of our DVE
Swimmers.



July 2024

Late in July, DVE participated VIC SC Metro Championships. There was
an outstanding performance from all the swimmers with many improving
or achieving State QTs for the upcoming Open and Age SC
Championships. Particular note goes out to the following swimmers:

. Sebastian Bulan, Mia Cugnetto, Isabelle Donoghue - first
time participants.

. Rhianna Chen - 2nd in 50m Free, 1stin 100m Fly, 2nd in
100m IM, 2nd in 200m IM, 3rd in 100m Free, 2nd in 200m Fly.

. Ryley Hodgins - 3rd in 100m Fly, 2nd in 200m Fly.

. Cooper Ruschmeyer - 10th in 200m Fly

. Oscar Tan - 6th in 100m Fly, 4th in 200m Fly

We also had four (4) of our swimmers participate in School Sport Australia
National Swimming Competitions. All swimmers performed exceptionally well
achieving PBs, winning medals and placing in the top 10 swimmers and even
National QTs. Congratulations.

August 2024

DVE SC Meet occurred on 5th of August. It was great to see participation
across all squads with many trying out racing for the first time.

VIC Open SC Championship in middle of August highlighted the
exceptional level of performance from our swimmers. With both National
and International competitors participating in the meet, this was an



exemplary achievement from the swimmers. Special mention goes out

to:
. Rhianna Chen - 1stin 50m Fly, 3rd in 50m Free, 3rd in 200m
Fly, 6th in 100m IM, 4th in 100m Fly.
. Ryley Hodgins - 5th 200m Fly.
. Zoe Macaulay, Eliza Connolly and Cooper Ruschmeyer -

first time participants

We continue to hold DVE Club Night which allows swimmers to gain
valuable experience of competing in the club environment whilst still
receiving the feedback from officials. This also serves as a
communication forum to parents.

September 2024

Wrapping up the SC season, DVE participated in the VIC Age SC
Championships in early September 2024. The championships can only
be described as many firsts as possible for our team. We have new



swimmers participate in the championship at such a high level. We have
swimmers participate and swim wonderfully for the first time in the finals.
Excellent performance from all that participated.

Particular mention goes to:

. Aidan Advahov, Nate Anderson, Sebastian Bulan, Zoe
Macaulay, Ruby Moore and Julia Wozniak - first time participants.
. Zoe Macaulay - 5thin 400m Free, 2nd in 100m Breast, 6th

in 200 Free, 6th in 100m Free, 3rd in 200m Back, 5th in 100m IM,
3rd in 100m Back, 10th in 50m Free.

. Rhianna Chen - 4th in 50m Free, 2nd in 100m Fly, 5thin
100m Free, 3rd in 100m IM, 1stin 200m Fly.
. Ryley Hodgins - 4th in 100m Fly, 9th in 200m Free, 4th in
200m Fly.
. Ruby Moore - 9th in 200m IM, 8th in 200m Back, 8th in
100m Back.
. Cooper Ruschmeyer - 4th in 200m Fly, 9th in 100m Fly.
. Ashley Lansbury - 5th in 200m Breast.
. Eliza Connolly - 5th in 200m Breast.
. Oscar Tan 0 9th in 200m Fly.

October 2024

The mid-October JX Championship was held for those 13 & under.
Swimming Australia runs the JX program, which aims to set performance
goals for younger swimmers. Our junior squads showed amazing progress
with some outstanding performances from the following swimmers:

. Aidan Advahov - 9th in 50 Back.

. Edward Alawode - 5th in 50 Fly, 7th in 50 Breast and 9th in
50 Free.

. Louise Cao - 4th in 50 Breast and 6th in 50 Fly.

. Luke Corney - 10th in 50 Fly.

. Zoe Macaulay - 2nd in 200 Back, 5th in 100 Back, 9th in 100
Breast.

. Lily Makhlin - 3rd in 50 Back, 4th in 100 Back, 4th in 100
Free.

. Jason Wang - 3rd in 100 Fly, 3rd in 50 Back, 4th in 50 Free

and 7th in 100 Back.

DVE LC Meet occurred on 19th October. It was great to see participation
across all squads, with many trying out racing for the first time or chasing
State qualifying times.



On a separate note, during the meet Michelle Harris (Swimming VIC
President) presented Bob Oldfield with Meritorious Service Award and
thanked him for his long years of service to the swimming community.

November 2024

VIC State qualifying meet was held in late November, with swimmers
working to achieve State and National qualifying times. Swimmers
showed great skill and determination across two very hot days with
multiple skill improvements and PBs.



We continue to hold DVE Club Night which allows swimmers to gain
valuable experience of competing in the club environment whilst still
receiving the feedback from officials. This also serves as a
communication forum to parents.

December 2024

DVE LC Sprints Meet occurred on 7th December. It was great to see many
younger squad members actively participating in the meet, and a number
of them achieved State Sprints qualifying times for the first time.

The biggest competition of the Long Course season for the age swimmers
is VIC Age LC Championship. The championship was held 14-19
December and had a number of interstate and international visitors. All
swimmers demonstrated strong performance, with a number of them
attending for the first time and several securing the finals’ spots and
podium placings. Several swimmers also achieved National qualifying
times.

Particular mention goes out to the following swimmers:

. Jesse McLeod, Will Brazier, Mikayla Smith, Aidan Advahov,
Nate Anderson, Edward Alawode, Jacob Jayasinghe, Emma Hong,
Madeleine Rohrbach, Zoe Macaulay - first-time participants.

. Rhianna Chen, 16yo - SILVER in 100m Fly, 4th in 200m Fly,
9th in 100m Free, 9th in 50m Free. * Zoe Macaulay, 12yo -
BRONZE in 800m Free, 4th in 100m Back, 5th in 200m Back, 6th in
400m Free, 7th in 200m Breast, 7th in 200IM, 7th in 100m Breast,
8thin 100m Free.

. Eliza Connolly, 16yo - BRONZE in 200m Breast, 6th in 400m
Free.

. Ashley Lansbury, 15yo - 4th in 400IM, 5th in 200IM, 6th in
200m Breast, 7th in 100m Breast

. Ruby Moore, 13yo - 6th in 200m Back, 7th in 100m Free, 8th

in 200IM



. Ryley Hodgins, 16yo - 4th in 200m Fly, 7th in 100m Fly.

. Amity Lansbury, 17yo - 4thin 17-18 200m Breast, 5thin 17-
18 100m Breast.
. Cooper Ruschmeyer, 17 - 6th in 17-18 200m Fly.
. Oscar Tan, 14yo - 8th in 200m Fly.
. Julia Wozniak, 15yo - 8th in 100m Fly.
January 2025

After a short break over Christmas - New Year, the team got back into
training for the VIC Sprints Championships 11-12 January. There were fast
swims, quick finishes, and good old cheering. A number of swimmers

obtained their National qualifying times.

Particular mention goes out to the following swimmers:

. Nate Anderson, Edward Alawode, Emma Hong, Madeleine
Rohrbach, Ellaina Arabatzis, Lily Makhlin, Laura Connolly, Louis
Cao - first-time participants.

. Zoe Macaulay, 12yo - SILVER in 50m Back, BRONZE in 50m
Breast, BRONZE in 50m Free, 4th in 50m Fly.

. Rhianna Chen, 16yo - SILVER in 50m Fly, 8th in 50m Free.

. Amity Lansbury, 17yo - SILVER in 50m Breast.

. Ashley Lansbury, 15yo - SILVER in 50m Breast.

. Eliza Connolly, 16yo - 6th in 50m Breast.

. Ruby Moore, 13yo - 5th in 50m Back.

. Alex Chang, 18yo - 7th in 50m Free.

. Relay team of Edward, Madeleine, Nate and Zoe - 7th in

4x50m Free.



In the middle of January, a selected group of athletes attended the Australian
Institute of Sport, Canberra. This was a wonderful experience for swimmers,
coaches and parent volunteers. The facilities provided the opportunity for the
concentrated training block whilst athletes got to meet National level athletes
from other sports (archery, netball, gymnastics, synchronised swimming, etc.)
and countries (New Zeland and UK Netball teams were on training camp at the
same time). This was an extremely positive experience with a booking placed for
the following January 2026. An idea for the Development camp is also being
considered. DVE Swimming will be looking to apply for a variety of grants to
assist families with funding this.
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February 2025

The Jackson Car Long Course Meet was a highlight of February 2025,
bringing together swimmers, families, and the wider community in a



successful day of competition and support. The event showcased the
commitment of our swimmers, coaches, and volunteers, whose efforts
ensured smooth delivery and a positive experience for all participants.

Importantly, the meet also served as a fundraising initiative, with over
$3,000 raised for the Olivia.

Newton-John Cancer Wellness & Research Centre. DVE Aquatic extends
its appreciation to Swimming Victoria, WaterMarc, and all donors for their
generosity. The Club also acknowledges Tim and Mel Car, and Tara Kinder

for their valued contributions in presenting to the athletes.

This year at the Metro North All Junior Selection, we had such a fantastic
display of sportsmanship, skill and effort, all swimmers should be
immensely proud of themselves. From young 8-year-old Abigail gracefully
swimming 50 fly to Will from National Development and Ruby from
National squads putting their skills on display.

Amazing swimming and starts. As a technical official Starter on the day, |
had no reason to write out a disqualification.

Semifinalists are the following:
. Bian, Abigail 8yo —fly, back, free
. Kaygusuz, Miran, 11yo - back



. Hong, Emma, 12yo - fly, back, breast, free

. Rohrbach, Madeleine, 12yo - fly, back, free

. Morgan, Siena, 12yo - fly, back

. Bhardwaj, Inaya, 12yo - back

. Wang, Jason, 12yo —fly

. Anderson, Nate, 12yo - fly, back, breast, free

. Advahov, Aidan, 12yo —fly, back, free

. Alawode, Edward Thuonnhtat, 12yo —fly, breast, free
. Cao, Louis, 12yo —fly, back, breast

. Moore, Ruby, 13yo - fly, back, breast, free

. Jayasinghe, Jacob, 13yo - breast

. Bulan, Sebastian, 14yo —fly, back, breast, free
. Howe, Angus, 14yo - fly, back, breast, free

. Hong, Jaden, 14yo - fly, back, breast, free

. Adams, Qiqi, 15yo - back, free

. Lansbury, Ashley, 15yo —fly, back, free

. Wozniak, Julia, 16yo - fly, back, breast, free

. Brazier, William, 16yo - fly, back, breast, free

. Jayasinghe, Joshua, 16yo - fly, back, free

Over the 3 days middle of February, our DVE team competed at VIC Open
Championships. This highest level of competition in the State has very
tight qualifying times, teams and athletes from around the world (in
attendance we had ltaly, Ireland, Malaysia, India, Denmark just to name a
few.), and of course, Australian superstars, Olympians and elite athletes
(I spotted Sam Williamson, lona Anderson, Tara Kinder and many many
others).

Our DVE athletes braved the cold snap, swam against the current
endurance block training loading and were so supportive of each other
and other sportsmen, it melted our hearts. Well, done to Matt, Alex,
Rhianna, Eliza, Ryley, Amity, Ashley, Zoe, Ruby, Sam, Cooper and Julia.

Congratulations and big thank you to coach Brian, Team Managers and
Michelle for the amazing photos. Excellent performance from all that
participated. Particular mention goes to:

. Julia Wozniak, Zoe Macaulay and Ruby Moore - first time
participants.

. Rhianna Chen - A Finalin 50 Fly - 4th, A Finalin 100 Fly -
5th, AFinalin 200 Fly - 6th.

. Amity Lansbury - B Finalin 50 Breast - 17th.

. Ashley Lansbury - 14th in 400IM



March 2025

Over the 3 days of the Labour Day weekend in March, DVE participated in
the Metro LC Championships. 25 DVE swimmers participated, and a
number of them participated for the first time. All swimmers
demonstrated amazing results leading with DVE finishing 12 on the
overall points ladder. The most significant achievement is the versatility
of the swimmers and an increase in the number of swimmers proceeding
to finals. Several swimmers also achieved or improved their National QTs.

Key results of note are listed below:

. Inaya Bhardwaj, Louis Cao, Emma Hong, Miran Kaygusuz,
Lily Makhlin, Siena Morgan, Madeleine Rohrbach, Nicolette
Stylianou - first time participants.

. 3rd place 4x100m Medley relay women - Julia, Amity,
Rhiana and Eliza.

. 5th place 4x100m Medley relay men - Sam, Ashley, Ryley,
Matthew.

. 7th place 4x50m Free relay for 12 &U boys - Edward, Nate,
Louis, Jason.

. 7th place 4x50m Free relay women - Rhianna, Julia, Zoe,
Eliza.

. 9th place 4x50m Medley relay for 12 7 U boys - Louis, Nate,
Jason, Edward.

. Rhianna (16 &0 Girls) — 2nd in 200 Fly, 9th in 200 IM, 10th in
200 Free, 2nd in 100 Fly.

. Eliza (16 &0 Girls) - 6th in 200IM, 7th in 200 Breast, 10th in
400 Free.

. Ryley (16 &0 Boys) - 3rd 200 Fly, 10th in 400 Free.

. Amity (16 & O Girls) - 2nd 200 IM, 3rd 200 Breast, 7th 100
Breast.

. Ahsley (14-15 Boys) - 8th in 100 Fly, 3rd 200 Breast, 10th in
100 Free, 10th in 200 Free, 6th in 400 Free, 9th in 200 Fly, 5th 100
Breast.

. Zoe (12-13 Girls) - 7th 200IM, 3rd in 800 Free, 6th in 100
Back, 7th 200 Free.

. Lily Makhlin (12-13 Girls) - 9th in 200 Breast.

. Ruby Moore (12-13 Girls) - 5thin 100 Free, 4th in 200 IM.
Sam Nadler (16 & O Boys) - 9th in 200 Free

. Cooper (16 & O Boys) - 6th 200m Back.

. Jason (12-13 Boys) - 8th 200 Fly.



DVE LC Meet on 15" March was very successful, with multiple swimmers
showing significant improvements and some achieving National
Qualifying times. The brief induction for timekeepers and marshals was
implemented, which assisted in the smooth running of the event.

DVE swimmers are also performing well at school swimming, with most
swimming meets held across

Primary & Secondary Government Schools as well as non-government
ones. There are a number of DVE swimmers who achieved places at
District, Division and Regional championships. Several of our swimmers
are progressing to the State level events. Congratulations, and well done
to swimmers and coaches.

April 2025

April is a quieter month for the swimmers that don’t attend Australian
National Age and Open

Championships. DVE swimmers took their opportunity to recuperate,
focus on their strokes at the DVE Stroke clinic lead by our new coach
Chow and commenced the transition to the short course championships.



At the same time our DVE National team fought it out in warm and wet
Brisbane at the 2025 Australian National Age and Open Championships.
This year we had a smaller team with 8 and 4 swimmers participating in
each championship respectively. However, team has delivered a strong
result, finishing within 100 clubs overall, with 250+ clubs participating.

For the National Age championship, we had 3 novices in ateam of 8
swimmers. All swimmers showed grit, determination and were absolute
superstars with a number of PBs and finals. Coach Brian was very
impressed with the team camaraderie, support and respect to
competitors, highlighting excellent team culture and sportsmanship.

Team results are the following:

. Rhianna Chen, 16yo - 7 events, 4 PBs, 100m Fly—7thin A
Final, 200m Fly — 6th in A Final

. Eliza Connolly, 16yo — 3 events, 2 PBs

. Ryley Hodgins, 16yo — 2 events, 2 PBs

. Amity Lansbury, 17yo — 4 events

. Ashley Lansbury, 15y0 - 6 events, 4 PBs, 100m Breast -
16th in B Final, 50m Breast — 10th

. Zoe Macaulay, 13yo — 11 events, 6 PBs, 100m Free — 15th in
B Final

. Ruby Moore, 14yo - 4 events, 3 PBs

. Julia Wozniak, 16yo — 1 event



Several swimmers then after a short Easter break along with the older
swimmer continued their racing at the National Open championships.
Swimmers were racing alongside Australian and international superstars
and showed exceptional focus and drive for success.

Team results are the following:

. Rhianna Chen, 16yo - 3 events, 1 PB, 100m Fly — B final,
200m Fly - B final

. Amity Lansbury, 17yo — 3 events

. Ashley Lansbury, 15yo — 3 events

. Jacob Lawrence, 19yo - 3 events, 1 PB

Big thank you also goes out to our magnificent coach Brian, team
managers Kate and Leo, and amazing social media support for the event
from Michelle.

May 2025

The DVE SC Meet and Club Championships on 10th May had exceptional
attendance. There were 13 club records broken at the championships.
Big congratulations go out to all the swimmers and coaches for their
meticulous and focussed work to improve.

The club’s 2025 Swimathon was completed in late May in the 12-hour
format. Excellent participation from across the whole club. Further on
this is provided in the President's report. Funds raised will be provided to
the Berry St Charity, which supports local youths and families.



School swimming came to a close during this reporting period, and we
have 5 swimmers who were successful in being selected as part of
TeamVIC for National School Swimming Championship in July at
Brisbane - Jason, Zoe, Amity, Ashley and Ruby. This is an absolute
testament to the improvements worked on by coaches and swimmers.

June 2025

Due to venue renovations, Presentation night was moved to late June.
This was an exceptional way to celebrate achievements of our members
in the racing pool, diving platforms as well as by our coaches and
volunteers.

This year again we had a large part of the presents for swimming coaches
donated by 2 families. Big thank you goes out to them & has been
acknowledged by the Treasurer.

VP Swimming Summary

| want to begin my summary for the season 24-25 with the message that
sits at the very heart of DVE Aquatic Club — this club is a family. And like
every family, it’s the strength of our support for one another that makes
us who we are.

To our parents — thank you. Your tireless dedication, early mornings,

endless carrides, and cheering from the stands never go unnoticed. Your
support to each other and to the swimmers is what turns this community
into the family. You are the silent engine behind each swimmer’s journey.

To our coaches — thank you for your passion, your patience, and your
unwavering belief in every athlete. You don’t just build swimmers — you
help shape confident, resilient young people.

To the pool management and our local council — thank you for your
continued support in providing a safe, accessible, and high-quality
environment for our swimmers to train and grow.

Thanks to the support of our DVE family — parents, coaches, volunteers
and committee — we’ve been able to grow and develop in ways that are
truly exciting. This year, we introduced cutting-edge training equipment,
ran specialist clinics to refine our stroke technique, and even ventured to
the Australian Institute of Sport — an incredible opportunity for our
swimmers to train at the highest level.

And the results speak for themselves. Our club delivered outstanding
performances at both state and national competitions, with personal



bests shattered and finals reached. Most proudly, some of the swimmers
who began their journey with us are now preparing to travel to the World
Championships in Singapore — what a phenomenal achievement from
Matt and Tara.

| also want to acknowledge some of the quiet heroes of our club — the
siblings. The brothers and sisters who patiently wait through long
competition days, cheer from the sidelines, and ride every wave of
emotion with their swimmer sibling. Thank you for being part of the DVE
family.

To those who are new to the club, missed competitions due to injury or
may not compete — know this: your commitment, enthusiasm, and
courage to show up and work hard matters deeply. You may not have a
podium moment yet, but you have earned a gold medal from me for your
incredible effort and spirit so far. We see you, and we celebrate you.

Finally, to our amazing, passionate coaching team — thank you for the
guidance and energy you bring to every session and every swimmer. To
our supportive community — thank you for standing beside us in every
lane of this journey.

Together, we have built more than a swim club — we have built a family.
Let’s continue nurturing it and help it grow.

Regards,
Elena V Macaulay

Vice-President - Swimming



Water Polo Report:
Water Polo
Annual Report 2024-2025

Memberships:

2024 - 2025 132(F-41&M-91)

Membership Year Members Membership Year Members
2023-24 129 2017-18 100
2022-23 119 2016 -17 920

2021 -22 104 2015-16 76

2020 - 21 105 2014-15 62
2019-20 109 2013-14 44
2018-19 107 2012-13 39

Water polo has again had record membership for our club, and we have seen a
large growth in player participation. This is on back of a relatively low growth of
new members by year-on year standing with 38 new members this season down

from 52 in 2023-24. The water polo retention rate in comparison remains very
strong at 71%. The water polo sub-committee is continuing to work on attracting
and maintaining our athletes and their families.

As the growth of our club continues, we remain one of the largest metro water
polo clubs in the Water Polo Victoria (WPV) competition. This is evident in our
growth in both our junior and senior ranks.

Presentation Night and Awards

The DVE Aquatic Water Polo held our presentation and awards night on the
10.5.2025 with over 100 attendees. It was a great night of celebration for all our
athletes with a large number of club honors presented.

In addition to the Andrew Gilchirst award, this year the water polo stream
introduced two new perpetual club awards:

1. Junior Club Person of the Year

e Award for the junior water polo player (U12 - U16 Player cohort)
who has demonstrated the values of the DVE Aquatic water polo



club throughout the year. This is in recognition of involvement in all
club activities and showing a willingness to contribute actively to
the growth of DVE Aquatic as a club, our reputation, and the sport
of water polo in general. In particular, the player is the best
representative of the club!

2. Senior Club Person of the Year

e Award for the senior water polo player (U18+) who has
demonstrated the values of the DVE Aquatic water polo club
throughout the year. This is in recognition of involvementin all club
activities and showing a willingness to contribute actively to the
growth of DVE Aquatic as a club, our reputation, and the sport of
water polo in general. In particular, the player is the best
representative of the club!

The inaugural winners of each award were:
1. Junior Club Person —Zachary Osland
2. Senior Club Person — Mitchell Bohan
3. Andrew Gilchrist Award - Kevin Spiteri

The club awarded 61 trophies and medals throughout the night. Congratulations
to everyone who was presented with an award.

Our player awards across the WPV competitions were:

Juniors

Team MVP Most Improved Coach Award
w Charles Allison Panagiotis Vlahoulis
Emilio Alleri Jack Smith Iranda Wijayaratne
m Ella Keith Maggie Conroy Sophie Wilson
Alexander Araz Tavakol Christopher Vildovas

Puglia

Liam Niceforo Hamish Fraser Jeremy Spiteri
Seniors

Team MVP
Jack Ramsdale
Ethan Niceforo



Our tournament award winners were listed below

2025 Water Polo Australia - Australian Youth Championship (Perth)

DVE Aquatic was once again well represented at AYC in 2025 with two teams

entering the tournament.
U16 - DVE Aquatic

Coach: Riley O’Connell

Finished 10" Green division; ranked 26" overall.

U18 - DVE Aquatic

Coach: Jamie Osland

Seniors Riley O'Connell
U12 Mixed Julius Alleri
U14 Girls Joanne Denton
U14 Boys Emilio Alleri
U16 Boys Alexander
Puglia
U12 Mixed Ashton Bohan
U14 Girls Violet
Kobussen
U14 Boys Oscar Foran
U16 Boys Archie Cooper
Vortex Spencer Beech
Devil Rays Felix Neal
U16 Boys Archie Cooper
U18 Men Felix Neal

Finished 15" Gold division; ranked 15% overall.

The coaches were well supported by the team managers and a lot of our parents.
All athletes experienced a great tournament. Whilst the results were mixed, our



athletes gave their all and represented our club at the highest level.
Congratulations to all involved!

Representative Honours

It has again been a massive year for our athletes with a large number of
representative honors earned by our members over the 2024 and 2025 calendar
years.

2024 Victoria U13 State Representatives
e Gus Wightman
e Max Vounoridis
2025 Victoria U13 State Representatives
e Ashton Bohan
e Audrey Thomas
e lIranda Wijayaratne
e Jeremiah Muhuri; and
e Lewis Louey
2024 Victoria U15 East Coast Challenge Representatives
- Archie Cooper
2025 Victoria U15 East Coast Challenge Representatives
- Archie Cooper
- Daniel Orangi
2024 Victoria U17 Canberra Interstate Challenge
- Zachary Osland
- Jeremy Spiteri

Representatives at the Water Polo Australia (WPA) National State
Championships include:

2024
- U15Boys
o FynnBohan
- U17Men

o Mitchell Bohan



o GusKelly
o Henry Gangoiti
o Liam Niceforo
- U17Women
o Matilda Hale
2025
- U15Boys
o Alexander Puglia
- U17Men
o Liam Niceforo

DVE Water Polo is also proud of our coaching ranks with Jamie Osland (Head
Coach) and Spencer Beech (Assistant Coach) guiding the 2025 U13 WPV Boys
program in Hobart

WPV Honours

Firstly, | would like to acknowledge Stephanie Jacobson who continues to
represent our club at the Australian Water Polo League (AWPL) —the premier
national water polo competition with the Victorian Phoenix.

Three of our athletes achieved WPV honors this year:
e Jack Ramsdale — Most Valuable Goalie MSL2
e Mitch Bohan —Most Valuable Player and Highest Goal Scorer U18
e Riley O’Connell - Highest Goal Scorer MSL2

COMPETITIONS

Water Polo Victoria (WPV) 2024-25

DVE Water polo was able to field athletes (with combined teams) and teams in
both junior and senior competitions.

Summer 2024-25

JUNIORS



. 12/Under Mixed
. U14 Boys

J U14 Girls

J Youth Boys (U16)

J Junior Men (U18)

SENIORS
J Men’s State League 2 (MSL2)
J Men’s State Legue 4 (MSL4)

The MSL2 side finished third in the club’s best performance.

Geelong marlins Tri-state — February 2024

We entered three teams — U12 Mixed, U14 Boys and Girls and U16 Boys.

All members represented our club at the highest standard in all tournaments.
Coaches

Alberto Vela Del Aguila finished up as head coach at DVE Aquatic
Water Polo in late 2024. Alberto dedication to player development
and to our club is massive and we are extremely appreciative of
his time and effort.

\ _ ‘ \‘ Jamie Osland has stepped into the
= head coaching role. With over 30 years

of coaching experience in sports including Rugby League,
Athletics, Touch, and Water Polo, Coach Osland has
developed a reputation for fostering a competitive,
: disciplined, and team-oriented environment that
emphasizes game play, team development, mental

= toughness, skill developmentinclusiveness, and

sportsmanship. Jamie’s goal is to continue to develop our

coaches, our playing group, and our club culture.

Alberto will continue in support of the program and our amazing coaching group:
e Ella Spiteri loanna Brazioti

e Liam Niceforo Mitchell Bohan



e Omar Vela Wheen Riley O’Connell
e Zachary Osland

https://www.dveaquatic.org.au/water-polo-coaches

Life Members

There were no additional inductees from water polo for life membership this year.
10 Year Memberships

Another of our members, Xavier Mahar, reached 10 years of service with the club
across both swimming and water polo — a wonderful achievement.

Sub-Committee

Special thanks to the water polo sub-committee for all the work during the year and
welcoming our new members.

Current committee members include

o Alberto Vela Del Aquila Chris Munro


https://www.dveaquatic.org.au/water-polo-coaches

e DonnaWightman Jamie Osland
e Justin Garrett Kristin Thomas
e Michelle Keith Pat Southwell

e Sandra Vander Pal

I would also like to thank Karen Phipps, Lance Geange, and Zanthe Bohan as
committee members in 2024-25. We appreciate all your contributions to and around
the club.

This is my last report as VP of Water Polo, and | am thankful for all the support from
members over the past 5 years. The club remains in a very strong position, and | look
forward to our continued development and success. It was a wonderful year!!

Jamie Osland

Vice President — Water Polo



Registrars Report:

DVE Registrar’s Annual Report 2024/25

DVE Aquatic had a total of 350 members at the end of the season, 57 more than the
previous season and the largest membership since the club merged in 2012.
Competitive swimmer registrations increased by 31, and Dry member registrations
increased by 20. Water Polo player registrations increased by 5, whereas Water Polo
coaches and volunteers reduced by 5. The number of registered Divers increased by 6,
and Diving coaches and volunteers stayed the same. A number of members were
registered under more than one category.

By age group, the 12 and under had 28 more members; the 13to 17 years had 4 more
members; the 18 to 21 years had 7 more members; and the over 21 age group had 18
more members. The total membership aged 21 and under comprised 125 males and
85 females- both males and females showing significant increases over last season. In
the over 21 age group, females outnumbered males by 88 to 50 reflecting more female
parent/guardian registrations. Both groups had more members than the previous
season.

Membership breakdown is shown on a separate page along with a comparison with last
season. The total registrations for each of our main activities Swimming, Diving, and
Water Polo are shown. There is then a ‘netting’ factor to take account of members who
have registered in more than one activity.

231 members renewed their membership, 119 new members joined, 83 did not renew
membership, and 2 transferred out during the season.

Registered Life Members (Registered as):

Adele Bothma (Dry)

Ken Houghton (Dry & Diving Coach)

Greg McGregor (Diving Coach)

Brian Miller (Dry & Coaches Association)
Vince Niceforo (Dry and Water Polo Volunteer)
Bob Oldfield (Dry)

Luke Southwell (Water Polo Volunteer)

Pat Southwell (Water Polo Volunteer)

Kristin Thomas (Water Polo Volunteer)

Alberto Vela (Water Polo Coach)

Omar VelaWheen (Water Polo Player and Coach)



Heather Zipsin (Water Polo Volunteer)

Life Members who are not registered:

Jessica Adams
Katrina Adams
Jodie Axton
Lindsay Ellis
Andrew Gilchrist
Melissa Graham
Dianne Grenfell
lain Hebden
Martin Hone
Helen Houghton
Edward Jackson
Bryn Jones
Margaret Little
Joel Miller-Jenkins
Matthew Moulder
Kate Murphy

Kylie Nadenbousch
Philip Robertson
Jenny Seiler

Ken Seiler

Roland Van Oorschot

Life Members - deceased

Trevor Axton

John Buckland

Joy Ellis

Ron Mullinger

Service Awards

10 Years: Ryley Hodgins, Amity Lansbury, Kate Lansbury, Xavier Mahar, Sofia Piaia
20 Years: Brian Miller

Registrar

Bob Oldfield



Swimathon 2024:

DVE Aquatic Club
2025 Annual Swimathon Report

Presented to: Executive Committee Monday 21 July 2025
Prepared by: Lee Anderson, President
Event Date: Saturday, 31 May 2025

Location: WaterMarc Greensborough

1. Overview

The 2025 DVE Aquatic Swimathon was a 12-hour community fundraising event supporting
Berry Street and young people in need. The event united club members, community leaders,
volunteers, and athletes in a high-energy, inclusive celebration of swimming, spirit, and social
impact.

Key Stats:

¢ 18,089 laps swum (450+ km total)

* $7,000+ raised for Berry Street (with donations still open)

¢ 74 participating swimmers (across all squads)

* Exceeded several 12-hour records, including some 24-hour benchmarks

Additional Financial Information

The total amount raised during the 2025 Swimathon was $7,402.47. After processing
fees (Gateway fee of $181.79), the net amount raised was $7,220.68.

In line with our fundraising agreement, this net amount was split 50/50 between DVE
Aquatic Club and Berry Street.

Berry Street collected all donations directly, provided tax-deductible receipts, and
managed donor engagement, including capturing a mailing list.

As per our arrangement, DVE Aquatic Club has invoiced Berry Street for our 50% share
of the proceeds: **$3,610.00**. The invoice was requested to be processed before the
end of June to ensure it falls within the current financial year.

2. Highlights
Outstanding Athletic Efforts:

1,000 laps completed by a 13-year-old National Squad swimmer, Zoe Macaulay - finished
with a powerful butterfly finale, cheered on by all.



850 laps by one of our Life Members, Roland Van Oorschot — showing intergenerational
commitment to swimming.

Club-wide Involvement:

Participation from swimming, diving, water polo squads, families, alumni, and life members.
Lane sharing with the broader WaterMarc community throughout the day.

Special Guests:

Ahmed Kelly — Paralympian and guest speaker who swam 60 laps with participants and
delivered a motivational talk on resilience and overcoming obstacles.

Tara Kinder — Australian Dolphin and past DVE swimmer, who offered encouragement to
athletes and supported volunteers.

Federal MP Kate Thwaites, State MP Colin Brooks & Local Banyule Councilor Mark Di
Pasquale.

Support & Atmosphere:

Massage therapy by Joshua Hargreaves for swimmer recovery. Free for everyone from 10am
to end of day.

BBQ 10.30am brunch (bacon and egg toasties) and 5.30pm sausage sizzle donated by Bob
Oldfield, Scully Bros and Chris Anderson. Cooked by volunteers and President’s family —
fuelling athletes throughout the day.

Fabulous opening with ceremonial dive-in of club captains Cooper Rushmeyer and Eliza
Connolly, opening with formal welcomes from Federal MP Kate Thwaites and State MP Colin
Brooks.

3. Successes

¢ Strong community attendance and team spirit across all age groups.

* High engagement from political figures, alumni, and guest athletes boosted event profile.
* Seamless coordination with WaterMarc for lane hire and scheduling.

¢ Record-breaking participation and lap counts.

e Smooth logistics on the day, including food, massage, and volunteer coordination.

4. Opportunities for Improvement

Area Recommendation

Promotion Start earlier with promotional materials
and online marketing to maximise
swimmer registrations and donations -
especially to involve diving and water polo.

Lane Management Obtain all 8, 25 m lanes from 7am




Technology Option for online registration

QR code for donations set up by DVE or
fundraising body

Option for digital lap tracking (swimmers
own watches)

Volunteer Roster Expand the volunteer team for smoother
transitions, especially for BBQ,
timekeeping, and welcome desk.

Inclusivity Consider a relay or novelty swim for non-
squad members, parents, or past
swimmers to participate easily.

Squad Trainings Coaches to only give squad swimmers
laps they can count towards event (i.e. no
kickboard or extended training sessions)

Fun - Lilo Race Stay tuned
Option for additional novelty laps for fun

Info & Donation table in front reception
area of watermarc — encouraging
participation and donations

5. Final Reflections

This event reaffirmed DVE Aquatic’s role as a community-focused, inclusive, and inspiring
sports club. The Swimathon was not only a major fundraiser but also a celebration of who we
are — resilient, generous, and united.

Special thanks to our swimmers, volunteers, coaches, MPs, WaterMarc staff, and generous
donors. This event has now firmly cemented its place on our annual calendar.

Extra special mention to Bob Oldfield for leadership, donations and organizational expertise
and contribution

Lee Anderson

Swimathon CoOrdinator



Financial Reports:

DVE Financial Report

This financial report noting another strong performance of DVE Aquatic in all branches:
Diving, Waterpolo and Swimming. Our financial position also shows the running of a
balanced approach as NOT-FOR-PROFIT Community Based Sport Organisation.

The final financial statements for DVE Aquatic Club Inc (ABN: 75 230 366 872) for the
financial year ended 30 June 2025 are attached. These have been submitted for an
independent financial audit to LG Advice.

The Profit and Loss Balance for Financial Year 24/25 from 01 Jul 2024 to 30 Jun 2025
show a Net Loss of $4,877.68. Our total asset remains healthy valued at $125,727.76
comprised of available cash in our Statement and Term Deposit Accounts and other
Fixed Assets

Our financial position is set to anticipate the operating cost of FY 25/26 including:
increased superannuation for our coaches to 12% from 01 July 2025, adjustment to
coach rates, pool hires. Each discipline VP will allow for the expected increased cost
for in this year budget and consider if increment for our club member contributions is
necessary to cover the cost.

All club obligations for last financial year for last financial year have been met as 10 Aug
2025.

Regards
Iwan Sudarno

DVE Aquatic Treasurer



Auditors Letter:

Lvl 1 Suite 8
18 Sherbourng Road

@ ADVICE

(PO Box 500)
Greensborough Vic 3088

P: 7064 3711 M: 0475 619 223

Email: admin@Igadvice.com.au

22 August 2025

To the members of DVE Aquatic Club Inc :

4 Report on the financial report‘

| have reviewed the accompanying financial report of DVE Aquatic Club Inc.
(the association) which comprises of the balance sheet as of 30 June 2025,
the income statement and statement of cash flows for the year then ended.

Committee’s responsibility for the financial report
The committee of the association is responsible for the preparation of the financial
report that gives a true and fair view in accordance with Australian Accounting
Standards and the Associations Incorporation Reform Act 2012. The committee
determines that the internal control is necessary to enable the preparation of the
financial report that gives a true and fair view and is free from material misstatement,
whether due to fraud or error.

Auditor’s responsibility
Our responsibility is to express a conclusion on the financial report based on my

review.

| have conducted my review in accordance with auditing standard on review
engagements ASRE 2410/ASRE2415 in order to state whether, on the basis of the
procedures described, anything has come to my attention that causes me to believe
that the financial report is not presented fairly, in all material respects, in accordance
with the Associations Incorporation Reform Act 2012. As the auditor of the association,

Profit and Loss DVE Aquatic Club Inc. 22 Aug 2025
Page 10of 3



ASRE2410/ASRE2415 requires that | comply with the ethical requirements relevant to
the audit of the annual financial report. A

review of a financial report consists of making enquiries, primarily of persons
responsible for financial and accounting matters, and applying analytical and other
review procedures. A review is less in scope than an audit conducted in accordance
with Australian Auditing Standards and consequently does not enable me to obtain
assurance that | would become aware of all significant matters that might be identified
in an audit. Accordingly, | do not express an audit opinion.

Registered Tax Agent No: 252 24234 | ABN: 40 858 743 596
Liability Limited by a scheme approved under Professional Standards Legislation,
except where we are a financial services licensee.

Independence

In conducting our review, we have complied with the independence requirements of
the Australian professional ethical pronouncements.

Conclusion

Based on my review, which is not an audit, | have not become aware of any matter that
makes me believe that the financial report of the association is notin accordance with
the Associations Incorporation Reform Act 2012 including:
a)giving a true and fair view of the entity’s financial position as at 30 June 2025 and
of its performance for the year ended on that date; and

b)complying with Australian Accounting Standards.
Restriction on distribution

The financialreport has been prepared to assist DVE Aquatic Club Inc. to meet the
requirements of the Associations Incorporation Reform Act 2012. As a result, the
report may not be suitable for another purpose.

~\) | )
\)\war\//\-(: /O/r Yord A

Leanne Giannios
Member and holder of a Certified Practicing Certificate #285118

22 August 2025

Suite 8,
18 Sherbourne Road,

Briar Hill, Victoria,3088

Profit and Loss DVE Aquatic Club Inc. 22 Aug 2025
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